國立東華大學 管理學院 課程綱要

	中文科目名稱
	國際生產與運籌管理

	英文科目名稱
	International Operations and Supply Management

	科目代碼
	IB__32200
	班  別
	學士班

	修    別
	學程
	學分數
	3
	時  數
	3

	一、課程目標：

The goal of this course is to provide students with the essential information that every manager needs to know about operations and supply-related activities in a firm.

	二、資源需求評估：〈師資專長之聘任、儀器設備的配合…等〉

Professors in business management, notebook computers and projector

	三、先修課程： 

	四、課程綱要：〈說明內容主要範疇〉
1.Operations and Supply Strategy

2.Project Management

3.Strategic Capacity Management

4.Manufacturing Processes

5.Service Processes

6.Six-Sigma Quality

7.Strategic Sourcing

8.Logistics

9.Lean Manufacturing

10.Demand Management and Forecasting

11.Aggregate Sales and Operations Planning

12.Inventory Control

13.Material Requirements Planning

	五、教學要求進行方式之建議：

Lecture, discussion and in-class examinations

	六、課程成績評定依據和標準：

1. Homework----------------------------------30％
2. Class Participation-----------------------30％
3. Mid-term Exam-----------------------------20％
4. Final Exam--------------------------------20％

	七、其他：
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